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Fractured Translations

English Translations made by Japanese firm that were added to
labels to increase prestige for their products being sold in China.
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Pas de Franglais

Ly &

4-9 HHY ]
Prime Time Heures de grande ecoute

(hours of largest audience)

Air Bag Coussin gonflable de
protection (Inflatable cushion

of protection)
Cookie Sable americain

Trans. (American cookie)
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Your Learning SOURCE: Adapted from “La Guerre Franglaise,” Fortune, June 13, 1994, p. 14.



AR IA TP [ APV S

)

/

st

P 132

4
—_ AHEL

ey

7

| ':lj&_

U

r

—
-

TRosT

=

~N

=

o (5

A0

D —

it

f—&lL/—

’I\l_\j hnPadt
‘J—Q— <

ey
y—,

4

==

_,—

S

& F

b

—

L\

e
"_LL*:—W: —
- E

—~
© s
],

N

=N

|Ir—

N

A

[=—> 1T
_.

T

dic

T

—

41

!

L -
* ﬁ

i

—

i

/_‘iD
A4
—

T

A
o

T

—

i

niNes

=

-

CDED@—_

—

~

=

7

=

O
O

|

o

o

»

<
._1

A

-

-

-

T 1

l;-F N

L/Llll_[:l

iRl

o
o

(¢

T
e

k? .
/4y

3

A

| €T
L,

|
C -

I
VY

b
H&l + «L'{’ _m?V

"
N

I

N
cT |

el
R
R

<
[ S
—

ol
_f\
T

{,

iy

g

T2

Ui
mﬁ%% :

H>

adif o

j:
S

b




4.6.2 B {l]:— *Eis
P 1
& SR [N E RERREY S SIE N E o BIVHE T [FIFY
YAl I£J7 “2» Jrﬁ EATIERTE
o 7 FJ[ES"%F'@"F IRV B RLE (KT
HAFEN e L B ™ [Eak > R ,T\%Ea +JEI [ﬁj
S T I o SEPEI I L AR

%f

* 'ﬁj@ R %VF”E’&FF}DJ}[XKA E[‘ %E'ﬂ’ l“FFF
B H T (RS T (R EL
R IFD«'?L Ry o

toilet

25



4.6.3 ffoffid =

P 1

& MY IJ’ﬁ] 1Efl— 55 & dIigh o F ;:EI[ELJ T
'ﬁg,{[? —EJFU: [FE‘[F[ J;F—/ ‘El > IPﬁF %J J" > |_ff’r‘7f‘ [[E]'
% LA 0
> JE@’QF b y
B 5 [/F'Jf *,;\;@;%Tﬂ
IR L

= B r+%ﬁ%ijﬁ“§fﬁﬁ LU Z]] - (i
i&u\rii HJ— }%‘ :,

& HAEE ;Jr)(%ﬂ‘—ﬁ%r?}iglﬂl %*‘\FIJEU%KAF&%” Ej ﬁr:;fzf:[
%IFIJF@I fﬂw—“ﬂﬂﬂﬁp ] JEEF’IUIJ%E L [_ inge 2N
FLY[ %F«“& J[ chlsr@ﬂ[m—““g - iER LT \‘ tm?gﬁ%;[jvp
IFﬁ N [LIIII:[ A‘ FIJF]‘IEIJ/\:[M—: £ ﬁlf

® e uaﬁ%ﬁ ’ﬂﬁﬁﬁl%ﬁ@}% Ufﬂ%ﬁj’%”‘

Fﬁr_ﬁg SRV > SRR N%{[Jﬁﬂ

IJoH %EHME‘H a@
'J?ﬁﬁﬁaﬁ iJ %E%? NTHYE %ﬁ ﬁ'@%pﬁf i+

e

7 AL

%5! |G

GMO

28



4.6.3 ffoffid =

PRIV [CIHpE RS iRl P M
Elc RS B GE AU ?JHII?FJFI 1%7 [ﬂj M F”F'J
1T (YT BIES (9 g (-

o BESRY [~ CHrBIT T e~ B
(AR F’i‘ﬁd BJ o VT RLEIRERY
g% ﬁ%ﬁWﬁﬂﬁ@Tl%b@@ﬁ“ﬁi_

i E[@*ﬂ%“ R > det el E“)Lféﬁff ;

o (IR P s S o BRI el




Fiudt (o5 hah
¢ Birds Eye ** . K1924% 3 B

L 'th N A l#l:ﬁ' Al
1950 ([ 1} Fﬁz}%

?,‘;Ehnlm

-;nn.nv-




4.6.4 51 0 E S TS (<95
P'S ﬁj‘{—g~ I[_{T‘—FIKA [J;f;:f'l [iclSﬁEﬁ » Y- Fcr,lﬂ& JHBH (=8 1
W e %%#%v”mﬁﬁ - PR
L_r;\[ = ijx Ely—[@‘lﬁpﬁﬂi IE{ s (‘Hzﬁl%@%%m ol T /\IE[:_JI:H“E—,I!?_‘
& i %IFIEAU%&__X TU~ I[—{_\if [’b NZAE I_I[L']i' J %E'WTEFEJ I,gj
FEJF M= P&%BM%IFEJ ! 'ﬁ FY dSigh o ﬁigﬂgjl E r FILJ
_; fé@W'nwﬁﬁﬁ”'ﬁ%JﬁJ Tﬂﬁ HE
GIE n“?J FE S Y EF fl 5 ‘:rmf‘% Tl gy
ﬁujr‘aj j EI:ISHEJP ‘J[lﬁ% Jﬁj«
& MIERT lejﬁ t\,;—J': Fﬁl%m E} %[clsraﬁ o HyEr Fril
Mﬁﬁbgﬁw—HUﬁ%J¥W' fﬂﬁuW%W
FRRY o LA Fﬁ“ﬁi?}igm ﬂﬂﬂ*f‘qtﬂ - ;\:7;7%& HY ’ﬂJ

— FEF IR (T EEE

[Jv— A
Rl [ i o L

[ﬁpva%@ﬁ

29



-

w2 [ SER R VY [asR- F g S PVER ST
A [#(Whoppers)ZV {7 s Friof [

L PNy TESE
FIEIRE EL
F i
_5::%[),\ SEE S a e FIU‘@K(@E?I

E [7[5 ~ %’“\%3', [_K[H—L‘J‘/LLJ J,LLE&}\'_J' R &

S e ey PR

i i




4.6.5 BlJFHEE

P 1

F’r+_k E‘IJ‘?[}J- aI—J‘,J
Eﬂﬁ’?’?ﬁ;ﬂi{ J’:’]’B il o] Y lﬁj frsrﬁf&/p{;\l IR+ [
ot L
. B‘I i ﬁ%’ﬁj?{fl“ ?E‘-" —~ E&F[F 5 IJ(D l’“cl g o Y[l
F/\[ﬁlfmfﬂhﬂ B *' g j[ﬁF SIS IPYRE R
mﬁﬁ%ﬂﬁEir%%ﬁ %ﬂ ﬁy%wwfﬁ
Fpﬁ [ }nguﬁ Bﬁ}xﬁl’ﬁ@%pp# *TTi“ T Iy “i}f
Ju

S TR R L R IR A B ES R e T

ﬁiﬁng | {%%Bﬁw%ﬂ%&u4~ [[af,qﬁ“ g %? ~H Iﬂ%%
/E_L— g LF,LTI = jjﬂu ’ #Ug %Em—jﬂﬂ*lﬁll U@FLJE%
i}—%l % L S - P
f JfQ_ FS«;[I i ?-Jrfjrjk PN == QIIEBFI 1353 o HVES
7;/5%(%@| }}f%‘/ﬁl@

—




ﬂ\g: IIIF[

.- ,—[‘ [‘5«[ /][ ,—J ,jﬂ(&blfﬁ |—J‘£T:’j RIS %DFTP ﬁ
"Fﬁiﬁf/f[j«ldf F’?EJFIJFQPIEJ#‘U%P E43pPY
J FJZ+O




X
e
!

¢p.107

— “The people we were advising kept bumping
their heads against an invisible barrier...We
knew that what they were up against was a
completely different way of...... ”

R Elal e L
SR P SRR, 2 PR T BHRL

AAE ~L
EJR{ L
5 %ﬁipﬁa o PIEIBHORL 5% 2 T I9RY

2N NIRRT



X
e
!

¢P.130
— Whoppers (R 18 [#)
— Whoppers (&' [#)




,le:[ [n—&

¢ .93 Global Perspective: Equities and
EBay...

— E- BayﬁJElj:“Fﬁ} UE"ZOOZF%JF{ [EVRUP LA
K547 73 Yahoo l%'ﬁﬁﬁ" i JE@I N3k



Geert Hofstede’s Model

1. Power distance Power distance measures how
subordinates respond to power and authority. In
high-power distance countries (Latin America,
France, Spain, most Asian and African
countries), subordinates tend to be afraid of their
bosses, and bosses tend to be paternalistic and
autocratic. In low-power distance countries (the
US, Britain, most of the rest of Europe),
subordinates are more likely to challenge
bosses and bosses tend to use a consultative
management style.




Geert Hofstede’s Model

2.Collectivism versus Individualism

©ln individualistic countries (France, Germany,
South Africa, Canada, etc.), people are
expected to look out for themselves. Solidarity
Is organic (all contribute to a common goal,
but with little mutual pressure) rather than
mechanical. Typical values are personal time,
freedom, and challenge.




Geert Hofstede’s Model

2.Collectivism versus Individualism

© In collectivist cultures (Japan, Mexico, Korea,
Greece) individuals are bounded through
strong personal and protective ties based on
loyalty to the group during one’s lifetime and
often beyond (mirrored on family ties). Values
Include training, physical condition, the use of
skills. See Appendix 2 for comments on
differences between American and Chinese
society on this dimension.




Geert Hofstede’s Model

3. Femininity versus Masculinity Hofstede’s study
suggested that men’s goals were significantly
different from women’s goals and could therefore be
expressed on a masculine and a feminine pole.

© Where feminine values are more important (Sweden;
France, Israel, Denmark, Indonesia), people tend to
value a good working relationship with their
supervisors; working with people who cooperate
well with one another, living in an area desirable to
themselves and to their families, and having the
security that they will be able to work for their
company as long as they want.




Geert Hofstede’s Model

3. Femininity versus Masculinity

(© Where the masculine index is high (US, Japan,
Mexico, Hong Kong, Italy, Great Britain), people tend
to value having a high opportunity for earnings,
getting the recognition they deserve when doing a
good job, having an opportunity for advancement to
a higher-level job, and having challenging work to do
to derive a sense of accomplishment.




Geert Hofstede’s Model

4.Uncertainty avoidance

When uncertainty avoidance is strong, a culture
tends to perceive unknown situations as
threatening so that people tend to avoid them.
Examples include South Korea, Japan, and
Latin America.

In countries where uncertainty avoidance Is
weak (the US; the Netherlands; Singapore;
Hong Kong, Britain) people feel less threatened
by unknown situations. Therefore, they tend to

De more open to Innovations, risk, etc. .



Geert Hofstede’s Model

5. Long-term versus Short-term orientation

¢ A long term orientation is characterized by
persistence and perseverance, a respect for a
hierarchy of the status of relationships, thrift, and
a sense of shame. Countries include China,
Hong Kong; Taiwan, Japan and India
A short-term orientation is marked by a sense of
security and stabllity, a protection of one’s
reputation, a respect for tradition, and a
reciprocation of greetings; favors and gifts.

Countries include: Britain, Canada, the
Philippines; Germany, Australia
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Hong Konge 66 H- 2L S1H-: 201 O6H{
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* L EATEEREEEEEARRNER
PD=Power Distance ID=Indiwidualism; MA=Mazculinity; UA=Uncertainty Avoidance;
LT=Long Term Orientation; H=top third; M=medium third; L=bottorm thirdGameong 53
countries and regions for the first dimensions; among 23 countries for the fifth)e
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